
Title: Internal Audit Charter Public/Private: For Publication

Report to: Audit and Governance Committee

Cabinet Member: Cabinet Member for Finance

Report Author: Ian Corbridge

Date: Monday, 26 September 2016

Director:    Director of Resources

Tel: 01706925452  

Author Email:    ian.corbridge@rochdale.gov.uk Key Decision: No

1. Purpose of Report
1.1 The work of RBC Internal Audit is governed by the UK Public Sector Internal Audit 

Standards (PSIAS). The PSIAS require an Internal Audit Charter to be approved by 
the Audit and Governance Committee in order to define Internal Audit’s purpose, 
authority and responsibility. It establishes Internal Audit’s position within the Council 
and reporting lines, authorises access to records, personnel and physical property 
relevant to the performance of audit work, and defines the scope of Internal Audit 
activities.

1.2 This report includes an updated Audit Charter in Appendix 1 for approval by the Audit 
and Governance Committee.

2. Recommendation
2.1 It is proposed that the Audit and Governance Committee approve the attached Internal 

Audit Charter in compliance with the PSIAS.

3. Reason for recommendation
3.1 The current Internal Audit Charter was approved on 24 June 2013 following the 

introduction of the PSIAS with effect from 1April 2013. The PSIAS have since been 
updated and reissued in 2016. Alongside this, there have been changes in the 
governance and management structures within RBC all of which have prompted the 
need to update the Internal Audit Charter to ensure it remains fit for purpose and 
supports the current operation and remit of RBC Internal Audit.

3.2 The key changes which are reflected in the proposed Internal Audit Charter in 
Appendix A compared with the previous version are as follows:

 Changes to the RBC governance and management structures;
 Changes to the structure of the Internal Audit team (Appendix D of the Charter);
 A new mission statement for Internal Audit (paragraph 1.3 in the Charter) to go 

alongside the definition of internal audit (paragraph 1.2 in the Charter);
 A summary of the core principles of internal audit (paragraph 1.12);
 A summary of Internal Audit’s role in any fraud related work (paragraphs 4.5-

4.6 in the Charter);
 A summary of management responsibilities (section 6 in the Charter);
 Reference to the new Quality Assurance and Improvement Programme and 

proposal to meet the requirements for an external assessment of Internal Audit 
every five years(section 8 in the Charter); and



 Reference to the new corporate governance framework published by CIPFA in 
2016 (section 9 in the Charter).

4. Alternatives considered
4.1 The Internal Audit Charter is a specific requirement of the PSIAS and no alternatives 

are appropriate.

5. Financial Implications
5.1  There are no financial implications arising from this report.

6. Legal Implications
6.1  There are no legal implications arising from this report.

7. Other Implications
7.1 The Internal Audit Charter serves to reinforce the remit and operation of Internal Audit 

that has already been well established and has no further implications.

8. Corporate Priorities
8.1 This report supports the Council’s overall corporate objectives of ensuring that 

governance arrangements remain strong across the Council, particularly throughout 
this period of significant change.

9. Equalities Impacts
9.1 There are no workforce equality issues or equality/community issues arising from this 

report.
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